RSSOy T e s T T P E R S -

e — —
5, 'Apprc:@\ed For‘lease 20?@8[1559%697530032‘00300050013-4
NRO review(s) completed. DRAFT
NRP DIRECTIVE . NATIONAL RECONNAISSANCE OFFICE
NO. CGMS-1 Washington, 20 October 1965 |
Management
THE NATTONAL RECONNALSSANCE PROGRAM
Zenory: This document describes the cbncept of the National
szeconalssance Program (NRP); outlines the scope of the program;
~weoivifles the principal participants, their roles, responsi- |
2.2l ies, and relationships to each other; and establishes basic
mons_ement principles for major projects, program security, and :
cornavaications matters, .
maction , zggé
~. wvefinitions
~. In&biing Authority
5. Jeneral Concept
L. Zcope of the NRP ‘
5. uanezcoment Responsibilities |
.  ARP Jrgenizational Concept
7. Fuaccions and Responsibilities of NRP Organizations
£. Troiec: Management - - ' . |
> Security
-7 -Conﬁ"‘é‘ﬁﬁf%\?f‘dtﬁ'c?r‘ﬁgjw\m4/osl13 : CIA-RDP75B00326R000300050043-¢ oEx
11. Effective Date 'EC"f;EE(xiE;V »




2 s {1

.

_Approyed For‘lease ZOOE(QIR 3 8&%”580032‘)0030005001 3-4

DETINITIONS::

Zn the context of this document, the following definitions
anply: :
Project: A major undertaking toward a specific
oblective which requires significant personnel, resources,
end effort--i.e., System Project, Sub-System Project, etc.
A major grouping of projects and activities==~

» National Reconnaissance Program, CIA Reconnaissance

Zrograms, DOD Space Reconnaissance Programs, etc.

[

2. ZNARLING AUTHORITY:

.. ‘'Agreement for Reorganization of the National Recon-
Lwissanca Program', dated 11 August 1965, signed by the Deputy
ecretary of Defense and Director of Central Intelligence.

b. DoD Directive TS 5105.23, dated 1965,

2. CIA Directive , dated __, 1965,

d. Deputy Secretary of Defense memorandum, for multiple
s.oessees, re Appointment of Director, National Reconnaissance

dated 1 October 1965.
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3. GENERAL CONCEPT:

a, The NRP is a single program, national in character,
P s

to meet the intelligence néeds of the Government under a
strong national leadership, for the development, management,
control and operation of all projects, both current and long

rorse for the collection of intelligence and of mapping and

-~

s

secletlce information obtained through overflights (excluding
werinheral reconnaissance operations). |

. The NRP normally is responsive directly and solely to

ligence requiremeﬁts established by the Uﬁited States

~miellizence Board. During periods of general héstilities,
the NR2? is responsive solely and directly to the requirements of
oo: Secretary of Defense.

¢. The NRP includes satellite, aircraft, drome, and
bal.con projects, plus certain support activities essential to

chelr conduct, of the DoD and CIA. The NRP is managed by the

tlonal Reconnaissance Office (NRO), a separate agency of the

ational missions of the NRP are subject to the

anproval of the 303 Committee.
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4. SCOPE OF THE NRP:

a. 7The NRP essentially is a peace-time/cold war clandestine
undertaking of'the United Stat;s. Its primary purpose is the
conduct of reconmnaissance overflights of so-called "denled"
ferritory. 1In the context of the NRP, "denied" territory may

cefined as those areas of the world controlled by nations
to the United States, and/or the sovereign

those Govermments whose permission has been

Uniless specifically exempted (in terms of geographic
sreas, categories of military operations, or specific militarxy
missions) by the Secretary of Defense, the NRP includes all

peace-time/cold war satellite, aircraft, drone, and balloon

reconnalissance overflights of '"denied" territory.

5. IJANAGEMENT RESPONSIBILITIES:

a. The Secretary of Defense has the ultimate responsi-

uility fox the management and operation of the NRP.
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The Secretary of Delense has established the National
.elssance Office (NRO) as a separate agency of the DoD,
. appointed a Director (DNRO) thereof, responsible to him
the overall management and conduct of the NRP.
c¢. An NRP Executive Committee, consisting of the Deputy
ecretary of Defense, the Director of Central Intelligence and
the Special A331otant to the President for Science and
“ecinology has been established to guide and participate in the
the NRP through the DNRO.
Designated DoD and CIA Program and/or Project Directors,
Ppropriate, are responsible to the DNRO for specifically

~denticied portions of the NRP.

A Natilonal Reconnaissance Office, encompassing
& Director (the DNRO), a Deputy Director (the DDNRO), the NRO
taif, and the NRO Comptroller.
(2) A DoD Space Reconnaissance Programs Office,
LT.COomp ng a Director, plus personnel, units, facilities,
ard/or ecuipment commanded and/or comtrolled by him for the

conduct of assigned responsibi
Approved For Release 2004/05/1
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(3) A DoD Air_craft Reconnaissance Programs Office,
encompassing a Director, plus the personnel, units, facilities,

and/or equipment commanded aiid/otr controlled by him for the R

1)

corduct of assigned responsibilities in the NRP.

(4) A CIA Reconnaissance Programs Office, encompaésing
Director, plus the personnel,elements, facilities, and/or
wltuent supe?vised and/or controlled by him for the conduct of
assizned responsibilities in the NRP.

(5) The Joint Reconnaissance Center, JCS (only for
.2 coaduet of those aircraft and drone overflights of "denied"
tercitory considered a part of the NRP).

b.  The NRP organization is "line" in the sense that the
Jrogrem Directors specified in paragraphs 6a(2) through 6a(5)
cre responsive directly and solely to the NRO for NRP matters.

¢. The number of organizational entities (i.e., the NRO
StezZi, ofiices of Program Directors) and individuals who
cevoue their full attention to NRP matters will be kept as ' f
tiisl as possible. As necessary, by appropriate arrangements
(zirticularly, in DoD), larger groups will be controlled
cnosesh overt, additional duty assignments of the principals
Zovelved. Thus, the identified and knowledgeable persons

Glrectly Involved in NRP matters may be kept quite small and 25X

Approved For Release 2004/05/13 : CIA-RDP75E!00326R000300050013-4

v -

Te UL
1 ’ [l T PR,




Approved For vase 26‘6&4@@1’3‘3{({1’%@r75Boo32ioo3ooosoo13-4

nore easily safeguarded=--Ffron a security standpoint--although
personnel qnd resources Girectly controlled
» Persons or agencies will be

Gesiznai as "go-betweens" for NRP participants and other
Covarmment Agencies (AF, Navy, NASA, et;) so that the NRP can
Zoke maximum advantage of the resources, knowledge, and
cecnrology developed in any program and vice versa.

e. The NRO and NRP participant organizations willlnot
“wve a 'table of organization" or manpower billet structure,
&o such. Rather, participating and parent organizations will
man The NR? orgenizational elements at agreed-to (or, as required)
wonpower ievels, retaining the manpower spaces in the Department
or Agency concerned under suitable security cover.,

Z. Meximum specific authority along with responsibility
W..l be delegated by the DNRO to the Directors cited in paragraphs
&e{2) through 6a(5). The most practical and streamlined manage- -
LonT prc:e&ures Zor example, joint rather than sequential
soviews) will be employed. Only the minimum formalized documents
&nd records consistent with good management will be maintained.

7
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FUNCTIONS AND RESPONSIBIIITIES OF NRP ORGANIZATIONS:

L detailed functions and respomsibilities directive
k." .. . ’ - )
e lssued for the principal participants in the NRP and

ify on the general statements contained in this

DITRO/DDNRO :
responsibilities of the DNRO/DDNRO are épecified
the NR? Agreement (Reference 2a)., The DNRO is the Director
tr.e National Reconnaissapce Program'and is responsible éo
Secretary of Defense for the management and conduct of
overcll progrem. The DDNRO, as principal assistant tb
DNRC, acts with the full authority of theADNRO in the
nce, incapacitation,_or delegation, on any and
of the National Reconnaissance Program (plans,
orogrems, etc).

The NRO S

The principal function of the NRO Staff is to assist
cnd/or act for the DNRO,. as requested, in the mangement and
conduct of the NRP. The Staff is jointly manned with full-time

ersonnel, serving a tour of duty on an inter-agency
basis, who are responsible and responsive solely to

Director, XRO Staff (or intermediate Staff supervisor) for

25X
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Monitoring the planning, programming, and program/

ementation of the overzll NRP.

A
in

n the case of satellite projects, establishing

~and short range launch schedules » orbit selections,

vehicles in a dorment mode, and early mission
In this capacity, and

+ioﬁs Center of the NRO
rect communications links with the Satellite

Sunnyvale, California, and with the Project

'In the case of aircrait operations, reviewing plans

mlssions, securing of approval for overfllght
lusuring t adequate coordination has been accomplished
Zccwzen NXP activities, and monitoring mission results. The
tablishment o; speciric mission dates and flight plans
enerally are left to the discretion of the Project Directors.
(4) Maintaining the principal NRP interface with the
:-

valted States Iﬁtellloence Board's Committee on Overhead

Reconnaissance and the primary users of NR? results.
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(3) Keeping designated vpersonnel in the DoD, CIA,

&

&ad other appropriate Government Agencies informed on the

content and status of the NRP.
(6) Monitoring and/or initiating appropriate action
State Department, JCS, and Congressional matters ﬁhich
che NRP.

{(7) Menaging, in consultation witn appropriate NRP

Py

noocograpnic products of the NRP,

&s well as the R&D and procurement associated with these

Tne NRC Comotroller:

Toa NRO Comptroller reports directly to the DNRO. He
cesponsible for financial manazement of the NRP, including
Jrogren (with the -assistance of the NRO Staff and thebProgram
lilizeetors;, for processing the NRP Budget through DoD and BoB
c.oamels to the Congress, for reviewing and recommending on
the cost and financing implications of all new projects or
cosks, and changes to approved projects or tasks, the issuance

oi funds to appropriate activities, and the establishment of

Approved For Release 2004/05/13 : CIA-RDP75B00326R000300050013-4
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alequate financial ¢

eports and records. The NRO Comptroller
-so monitors the budgeting and expenditure of significant
NaZ-support funds by othe¥ agencies.

e. DoD Space Reconnaissance Prozrams Office:

The primary function of this office is the acquisition
e¢ad operation of assigned NRP space system and/or sub-system
wrojects. Tails officé is comprised of all oI SAFSP (the
ccmmand and control of which has been delegzated to the DNRO

oy the SAF), end designated full- and part-time members of the
crce Space Systems Division and the Aerospace Corporation.
Lts‘Director, actirg in his additional capacity as Vice
Commender, SSD, commands and controls, in response only to

Zie DNRC, those personnel, facilities, and equipment of the
S50 recuired for the conduct of NRP satellite projects. The
Director, SAF S° is responsible to the DNRO for:

(1) The'development, procurement, and operation of

sssiganed space systems, and the support, as directed, of other

{2) The provision of boosters, launch services and

ities, on-orbit tracking and command services .and

25,
25X
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(3) The conduct of a space-oriented study, research,

and technology program,

f. DoD Aircraft Reconnaissance Program Office:

The primary function of this office is the acquisition
and/or operation of assigned NRP aircraft and drone projects.
The office is'organized and’manned as a separate, covert eﬂtity
of the Assistant for Reconnaissance, DCS/R&D, Heﬁdquarfers USAF,
The Director is responsible to the DNRO for:

| (1) The development, procurément, and/or operation
of all assigned aircraft and drone pProjects, and the support,
as directed; of other NRP Program Directors wherein he does
not have.oyerall proje&t responsibility,

(2) The provision of all Air Force support (personﬁel,
facilities, and equipment) to the CIA fof the latter's assigned
NRP ai;craft'projects.

(3) The acquisition of Strategic Air Command aircraft .
and drone resources used in NRP undertakings.

(4) Provision of the NRP focal point for those aircraft
and drone systems, sub-systems, components, and technology

"surfaced" from the NRP and special security constraints.

Approved For Release p004/05/13 : CIA-RDP75B00326R000300050013-4
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(5) Conduct of DNRO-approved in-house and contractor
studies for future aircraft systems.

g. CIA Reconnaissance Programs Office:

The primary function of this office is the acquisition
and/or operation of assigned aircraft and spaée projects.

This office is manned both with CIA employees and DoD personnel

assigned to the CIA. 1Its organization includes the entire

Office of Speciai'Activities (0SA) for aircraft projects, the
entire Office of Special Projects (0SP) for satellite projects,
and designated portions of other CIA elements. The Director
of this office, as the single éuthotitative CIA point of
contact for all CIA participatién in the NRP,_is responsible
to the DNRO for: |

(1) The development, procurement, and operation of
assigned aircraft and satellite projects, and the support,
as directed, of other NRP Program Directors wherein he does
not have overall project responsibility,

(2) The conduct of an aircraft and space-oriented

study, research, and technology program,

Approved For Release 2004/05/13 : CIA-RDP75B0p326R000300050013-4
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h. Joint Reconnaissance Center, JCS:

The Director of this office is responsible to the
DNRO for the conduct of those JRC-managed missions falling

within the purview of the National Reconnaissance Program,

8. PROJECT MANAGEMENT :

a. Each complete system developed and/or employed as

part of the NRP is designated as an NRP System Project and

accorded

b. A System Project Director and Deputy Director, who
are assigned to one of the NRP Program Directors (paragraphs
62 (2) through 6a(5)) and whose selection has been approved by
the DNRO, are designated for each major system undertaking.

c. In those cases wherein responsibility for all major
sub-systems of a project is not that of a single NRP Program
Director, a Sub-System Project Director (or Dirgctors) is

appointed by the NRP Program Director (s) who does not have

overall project responsibility. The Sub-System Project Director

is responsive, under management arrangements established by the
DNRO, to the program direction of the designated System Project

Director, 1In all such cases wherein significant system

14
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responsibility is assigned to two or more NRP Program Directors,

an appropriate NRP management directive is issued.

.. : <
d. Each Project Director, within normal constraints

imposed by the DNRO on cost and financing, performance, and

schedules is responsible through his Program Director solely

_to the DNRO for the total conduct of his Project;

e. Although formal.program approvals and general direction,
budgetary matters, and the-like, fléw through the appropriate
NRP Program pirector to the System Project Directors,.there
also exist informal and direct communications between all
working levelé,.with the NRO Staff and the NRO Comptroller,
and between the DNRO and individual Project Directors for the

‘day-to-daj conduct of business., In particular, the DNRO has
free and direct access to all System Project Directors and
Sub-System Project Directors, and vice versa, for the detailed
technical supervision necessary for him to discharge the
system engineering and integrgtion responsibilities described

in the DoD-CIA NRP Agreement.

15
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9. SECURITY:

a. Protection of the products (i.e., photographyJ |

.and SIGINT information) is

provided by the TALENT-KEYHOLE Security System of the National
Intelligence Community. The necessary clearances for access
to T-K information for members of the NRO and the principal
NRP participant organizations are granted by the CIA or
appropriate DoD Department.

b. Information concerning the conduct of the NRP, its

projects, organization, participants, etc, is safeguarded by

Individual major projects are

compartmented and access controlled

accordingly.

c. is administered by the DNRO, under

the security policy guidance of the DCI. . The Director, NRO
Staff, and NRP Program Directors have been delegated authority
to determine need to-know for clearable persons actlvely
working on NRP matters under their jurisdiction., Otherwise,
only the Secretary of Defense, Director of Central Intelligence,

or DNRO have the authority to approve need-to-know for other

persons on NRP matters.

16 Approved For Releage 2004/05/13 : CIA-RDP75B00326R000300050013-4




R J

Approved Fo'lease 2004/05/1 %:(W§WW‘00030005001 34

d. The principal managers and/or NRP participant organiza=-
tions are proyided cover by overt titles of activities as
folléws: v
| (1) The activities of the DNRO are covered by his
unclassified position as Assistant Secretary of the AirForce
for Research. and Development (SAFRD), and the DDNRO, as Speciailh
Assistant to the SAFRD. |

(2) The activities of the NRO Staff are covered by
the overt title of Office of Space Systems, Secretary of the
Air Force (SAFSS). The Director, NRO Staff, is covered by
his overt title as Director, Office of‘Space Systems.

(3) The activities of the NRO Comptroller are covered
by his overt title as Deputy to the Assistant Secretary of the
Air Force (Financial Management).

(4) The activities of the DoD Space Reconnaissance
Programs Office are covered by the overt title of Office of
Special Projects, Secretary of the Air Force (SAFSP). The
Director is covered by his dual overt titles of‘Director, SAFSP,
and Vice Commander, Space Systems Division, Air Force Systems

Command.

17.
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(5) The activities,of the DoD Aircraft Reconnaissance
Programs Office are covergd by the overt title of Office of
Assistant for Reconnaissance to the Deputy Chief of Staff for
Research and Developmeﬂt, Hq USAF.

(6) The activities of the CIA Reconnaissance Pfograms
Office are covert in nature. The Director has the overt title
of
The aircraft projects office is covered by the overt title of

Office of Special Activities (0SA), DDS&T; and the satellite

projects office by the overt title of Office of Special Projects

(OSP), DDS&T.

(7) The JRC does not require an overt title; however,

its participation and activities within the NRP are controlled

under

d. Services, Agencies, and individuals knowingly partici-

pating in or supporting the NRP will make no reference to such

support

DoD activities may, when absolutely necessary, identify the

total of such manpower and resources as "committed to work

assigned under the provisions of DoD Directive No. TS 5105.23."

DoD .(Secret) Directive No. S$-5200.13 will be used when possible

in place of TS 5105.23,

18
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9. COMMUNICATIONS:

a. Where available, organizational elements'of the NRP
utilize appropriately secure communications facilities and
services of the CIA and DoD. Where such support is not
available or adequate, or to link such nets togéther, NRO~-
controlled communications facilities and/or services are
provided. '

b. NRO-provided communications facilities and/or .services

are a functional responsibility of the NRO Staff, using personnel

and resources of the Air Force Communications Service, as

necessary.

€. In consort with appropriate DoD and CIA agenciés, the
NRO Staff establishes appropriate communications standards and
procedures peculiar to the needs of the NRP.

d. All NRP Program Directors and Project Directors are
authorized direct communications with each other, the NRO
Staff and NRO Comptroller on NRP matters. The prior and
specific approval of the DNRO is required for NRP communications

to higher authority.
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10. EFFECTIVE DATE:

This directive is effective immediately and supersedes

any conflicting NRO documents, past or present,

.

Alexander H. Flax
Director"
. National Reconnaissance Office

1 atch
NRP Organization
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RECONNAISSANCE PROGRAL

Director, National Reconnaissance 0ffjce
(Assistant Secretary of the Air Force
for Research and Development)

Deputy Director, National Reconnaissance
Office

(Special Assistant to the Asst Secy of

‘., : _ . Air Force for R&D) .

| The NRO Comptroller ] The NRO Staff
(Office of Space
Systems, OSAF)

DoD Space Reconnaissance DoD Aircraft w_] CIA Reconnaissance Joint Reconnaissance
Programs Office Recon Prog Office Programs Office Center, JCS
(Office of Special (Asst for Recon, (Joint Reconnaissance
Projects, OSAF) DCS/R&D, Hq USAF) Center, JCS)

r.—

Project Directors Project Directors Project Directors Project Directors

' ’ 25X1
NOTE: Unclassified titles are shown i
in parentheses.
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